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Disclaimer:
This presentation is informational in nature. It is not 
intended to supersede requirements in the TNI 
Standard or take the place of a laboratory’s established 
requirements. 
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Requirements 2016 TNI Standard V1M2 4.11

4.11.1

4.11.2 (and .7)

4.11.3

4.11.4

4.11.5

4.11.6

Establish a policy & designate personnel to implement corrective action

Root Cause(s) Analysis - for failures tied to systemic error

Select! Implement!

Monitor!

Internal audits done, typically after implementation

Have documented procedures naming who is responsible for what
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Approaching CAs for Success 

• Keep track of trends and risks to determine when to open a CAR

• Work to understand the problem

• Evaluate based on facts

• Teamwork makes the dream work

• Corrective actions and Preventive actions are linked

4



5

Best Practices

• Develop system for easy tracking of corrective actions

• Ask the 5 (+) whys

• Plan, Do, Check, Act (PDCA) cycle

• Empower any group leader to propose a formal corrective action

• Integrate the corrective action system with other systems
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Thank you

Oregon Health Authority

Public Health Division

Oregon State Public Health Laboratory

7202 NE Evergreen Pkwy, Suite 100

Hillsboro, OR 97124-7251

www.healthoregon.org/orelap
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You can get this document in other languages, large print, braille or a format you prefer 
free of charge. Contact Steve Jetter at steven.jetter@oha.oregon.gov or (503) 505-
2672 (voice/text). We accept all relay calls.

mailto:steven.jetter@oha.oregon.gov

